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How did this start for us?



Carrier Vessel Characteristics 

• Classifying Carriers in a fisheries Compliance “spectrum”

- Requirements 

- Movement and behavior 

- Crewing

- Limited historical compliance info.



So, we worked on various initiatives.

• 2017 - Risk Assessments of vessels’ 
operations focused on PS and Carriers 
and inspection SOPs. 

• 2018 - Regional PSM evaluation 
including IUU Risk/Compliance 
Assessment Criteria that included 
Carriers.

• 2020 - Fishing Operation MCS Guides 
(LL, PS, P&L and Carriers).

• 2021 - MIMRA Carrier Vessels Job Aid



The process

• Delays due to COVID19

• Adapting to online work 

• Expanding the MCS team

• Key partnership

• Procuring the right tools and 
equipment



The Importance 
of the right 

Technology and 
Equipment

• 100% boarding and inspection prior to 
authorizing port use

• MCS technology: Hardware and Software 

• Acquisition of 2 boarding boats



The result?



The result?



The result?



What did we learn? 
• Carriers have not been looked at regionally 

(perhaps globally?)

• Risks for us as a major port state.

• Carrier vessel visits for “other’ reason

• Very different operational risks 



Example: HS Carrier
- 25 TS (flagged to 4 different DWFN)

- 8 defined locations in HS pockets and just outside 
the EEZ of other FFA members.

- No form of compliance assessment in the HS by the 
flag state. 



Example: PS Carrier



Where is the flag state responsibility?

Example: PS Carrier



Thank you 
Komol tata

Our doors are open for any other agency that 
would like to come and spend a couple of weeks 
with us and share knowledge and experiences. 
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