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Carrier Vessel Risk Assessment

From Transshipment Port to Landing Port
Beau Bigler - Chief Fisheries Officer — Marshall Islands Marine Resources Authority - MIMRA




ow did this start for us?
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Classifying Carriers in a fisheries Compliance “spectrum”

Requirements
Movement and behavior
Crewing

Limited historical compliance info.



So, we worked on various initiatives.

* 2017 - Risk Assessments of vessels’
operations focused on PS and Carriers
and inspection SOPs.

e 2018 - Regional PSM evaluation
including IUU Risk/Compliance
Assessment Criteria that included
Carriers.

e 2020 - Fishing Operation MCS Guides
(LL, PS, P&L and Carriers).

e 2021 - MIMRA Carrier Vessels Job Aid

LONGLINE PURSE SEINE INDUSTRIAL
FISHING LINE FISHING FISHING FISHING VESSEL
INSPECTIONS




The process

Delays due to COVID19
Adapting to online work
Expanding the MCS team
Key partnership

Procuring the right tools and
equipment
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The Importance
of the right
Technology and
Equipment

* 100% boarding and inspection prior to
authorizing port use

* MCS technology: Hardware and Software

* Acquisition of 2 boarding boats



The result?

Marshall Islands Marine Resources Authority

CARRIER VESSEL JOB AID

This Job Aid outlines standardised processes and procedures for MIMRA Fisheries
Officers to follow while carrying out port inspections of foreign-flagged carrier
vessels intending to conduct transhipment activities in the port of Majuro.

Marshall Islands Marine Resources Authority

Vessels Inspection Plan

CARRIER VESSELS

Developed by the MIMRA with invaluable support from the International
Frepored by MIMEA Monitoring, Control, and Surveillance Network
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The result?
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The result?

2 Section 2 - Carrier Vessal Inspection Job Aid
2.1  MiMAA Simplified Risk Assessment Process (Nogrom

ate how the p
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agisdimaent proceised alipn with key PEM dectison peintd and activitasd,

Arriving Vessel Intelligence Analysis Report
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This sacticn sutlines the standardised precess and procedunss for Marchall llandy Maries Rescurce

Autherity [MIMRA] Foheries OMicara to Tollee to carry aut fdk and pat inig
procassas bor forsign-flagped carras vassals saaking suthorisatesn to corduct tramsshipeant and othar

activitias in the port of Majurs.

This has Bin developad s o quich inatructiensl tosl to support alficers parfarming taaka aidocisbed
with carrr vessal risk assessmant and inspections to quickly sccess the infarmation they need to

parform these tasks,

Part 1: Arrival Notiication

TV Name: Flog: nes: Type:
TAIHO MARU Panama W8 Carries
Flag state Registration # FFA Vessel Reg # WCPFC VIDS MO
S1220-20 36061 L) M5591
WCPFC Flag State Authorisation # WOPFC Flag State Authorisation Expiry Dete:
O4-105-4444-223- 149 19 Mae 2005

Other RFMO Flag State Authorisation & Other RFMO Flag State Authocisation Expiry Date:
WATTC i 14341 NA

Master's name [ Nationality Port and Date of last Departure
Huiso Umnetani | Jopany 1270002 Bunan

Activity: O Trasship O Usload L) Rocelve fsh (carrier) X Oporational Port Call

 Yeors rocond knowe obrerver dotals:

b theve an observer onboard the vessel? Xys Dno WITC

Mo the vessel entered Majuro port before? | Xyes [Ono | ¥ yes, note kst dates in Majaro: 26 Nov 2022

(1A of Vessel 6 Fob Respomnitie Ageet: Romeo Reimers

Part One: Arrival Notification — alf fiekts i this section are automaticaly
compveted based on the AREP information subrnitted by the vesse! ogent with the
exception of the following four flekds:

a  WCPFC Flog State Authorisation # ond Explry Date — Ihis information is
oblained from the WCPEC Record of Fishing vessels (RFV) record for the
carrier vessed, under “Authorisotion”,

L Other RFMO Flog Stote Authorisation & and Expiry Date - Based on the
areas that the vessel hos operated, checks should be made of the RFV for
that RFMO fo enswre the vessel was authovised by the flag State to operate
in that area. For carrier vessels this will most commanly be the inter
American Tropical Tuna Commission [IATTC), Note that the IATTC requives
members 10 notify a time period for authorisation of transhipping, but does
not currently dispiay this on its RFV records.

¢ Is there on observer onboard the vessel? - In the WCPSC, alf covrier vessels
over 33m in Jength anvd/or off COrmiers receming puvse seine of frozen
longline cought fish need to cavry an obserwy from the regional observes
programme. I the IATTC, ol cavrier vessels ave prohibited from
commencing or continuing at-sea travsshipping in the Convention Area
without an IATTC observer on board, excepd in coses of force majeure,

d. Has the vessel entered Majuro poet before? - The peevious port visits by
carrier vessels con be found b the departure record information on the
MIMIRA Fisheries System., If the vessel has been into port in Majuro before
then the previous port record showld be wewed Lo ensure risks previously
Mdentified are wnderstood and considered,

v Al other information compieted by the agent shoukd be checked by the
MIMRA MCS Officer to ersare thot it is compiete ond accurate. Verify detals
sach as port and dote of fast departure.

Arrival Notification

Flog State Authorisation

2.6 Vessel Inspection and Port Use Decision

| Part 3: Mancesring Anatyss
Lo an aoesment of areas of apesotion, slow speedh, driffting eventy, 1peed and diitonce Between svendy, ond
rominly anolyss identiy any wessed ootnties, o povt cols and Vo TGt B ot compiiant mith wisel
| Suthorisationy, Acrvces or prensits)

Ercosnnerns - 2 Febosary (Hgh Seas IWTTC). 3 February, & February, S Februany, 6 Febewary, 8 Febesary (Mgh Sean
MTTCAWCRRC Owerlap) 9 February, 30 February, 11 February, 11 Febouary, M Febnaary, 15 Febewary, 16 February, 17
Fetwwary, 21 February, 22 February, 23 February, 24 Febwwary (High Seas IATTC). 1 Maech 2023, 2 March 2023, 3 March
2023, 4 March 2023, 5 Mar 2023 (WCPFC Mgh Sean).

i Slow Speeds - | y and &7 February (High Seas ITTC/WOPFC Overlap ). Check vessel loghook and

| ergineers hoghook VL
Screenshots of Operstions of inerest During Carrent Trip (Concerirate on Those that @0 not shgn with reported
VTS O that indCane poisbie non-compbance )

M‘I*;— : “_m -1 -U‘V’ . (Hgh Sean
WATTC/WOPHC Overlap). Check vessel loghook and engineers loghook

" Part Three: Manceuvring Analysis - Folowing 0 recommendaion o endoese Manoeuvring Analysis
port entry, @ more detalied analysis of the vessel movements and octivlies As Much as Posst
Auring the current tp shouid be undertaken

¥ The manoeuvring anafysts shoudd expming the areas of aperation dwing
the cyrrent frip fo Mentify any polential wireported port cols or opevotions Carrler Vesse!
in closed or other oreas where the vessel may nof be outhovised Lo operode. .

v Depeading on the sire and sec condtions, carrier vessefs generally Lransi Areas of Ok
af speeds between Sk and 126n. They will generally tronsit [0 on orec [0
conduct trovshipments and fishing weises will gemerclly mowe 20 the covries
vesse? (admost ohways 1o port) once the cornier wessel i in the ared,

However, for of sea rombipements, the cavrivy moy afvo mowe dones fo
[ribvieny wessols wath travahipments generally occurring i grougs, This
movement between individual vesseh o grous of vessels will generolly be
at normal franst speed. So, the moancewwing analys:s showid fook for and
exoavne peyiods of siow speed (less than 2in) or periods of drift imovement
consistent with existing currents and wind], a5 these are speeds of wivch
transhipments and other interactions can ocou.

v The menoeuwring anofysls should afwo assess if there are any concerns with
regardy the occwrocy of the positionad data reported by the vessed during
the carrent Irip, Look for aroaaiies by the reportedt positional dafa, do of
reported ponitions across different dato sowces [ASAVMS) algn and make
serne? Donor Vessels

¥ Promimity analysis should be snderfoben of the tone of the identified sow 3 9
speed everls 20 identify any wessels kv the woinky thot the carrier vesse! R
may have interacted with. Fishing and other vessels ideatified thvough the G-I b
prowimity analysis should be cross checked with the hatch plon or olhey
documentation subwostied by the carrier vessef 2o idenfify any potentiol
wveported transhipments or odher inferoctions.

v Any identified periods of slow speed or drifting that do not aign with wesse/
inferoctions repovied by the cavrier vessel should be noted for further
investigation during the inspection

v Where possidie, the oxtinties of the fishing vessels that howe interocted
with the cavrier wessel (Doth reported and identified through monoewring
analyus) should be examined 10 enare the logality of the catch
transhippedt. This anafysis showld again ok for periods of skow speeds and
af wisch fishing octivities com occw

v Dwing the manoeuring analysss the MIRARA MCS officer should oso
exoovne the cavniey vessed transt speeds fo ddentify ony tronsits that would




What did we learn?

e Carriers have not been looked at regionally
(perhaps globally?)

* Risks for us as a major port state.

e Carrier vessel visits for “other’ reason
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* Very different operational risks




Example: HS Carrier

- 25 TS (flagged to 4 different DWFN) o
- 8 defined locations in HS pockets and just outside
the EEZ of other FFA members. Sp——
o '

- No form of compliance assessment in the HS by the

flag state.




Example: PS Carrier

Map Tagged vessels ® Help A Notifications v  Settings Kelly v

Analysis: All activity v Time: 1Nov 2022, 00:00 - 22 Nov 2022, 23:59 NZDT v Area: Kiribati EEZ v Vessels: Selected vessel only v = Add filter

100 km
Analysis results v oW ot AT n Search vessels Q

1vessel selected

SUN FLOWER 7

Overview Track history

Details as at 18 Nov 2022, 22:10

Location 0.7488 S,170.5836 W
Orientation 96°
Speed 10.2kn

SUN FLOWER 7

o

Flag South Korea :®:
Type Cargo - Fish carrier
MMSI 441034000

IMO 8513871

Call sign DSPI5

AlS class A

Dimensions 91m long, 16m wide

Open vessel report Actions v

< 18 Nov 2022, 22:10 >




Where is the flag state responsibility?




Thank Our doors are open for any other agency that
I ank you would like to come and spend a couple of weeks
Komol tata with us and share knowledge and experiences.
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