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Overview:

1. RFSC Background & Framewodore
Functions.

2. Pacific Regional IUU Risks and FFA
Response.

3. IUU risk assessment processes In
support of Regional Surveillance
Operations.

FFA Regional Surveillance
Operations.

RSP Cl and RIMF.
4. Case Studies.
5. Challenges.
6. Regional Focus Areas.
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FFA Regional Fisheries Surveillance Centre (RFSC):

(W The Pacific Islands Forum Fisheries Agency (FFA)
traces its origins to meetings in Nauru in 1976
and Port Moresby in 1977

(W Serving 17 member countries

() Australia, Cook Islands, Federated States ¢
Micronesia, Fiji, Kiribati, Marshall Islands, %
Nauru, New Zealand, Niue, Palau, Papua
New Guinea, Samoa, Solomon Islands,
Tokelau, Tonga, Tuvalu & Vanuatu

(W Regional Fisheries Surveillance Centi®niara,
Solomon Islands.

(W 9 staff serving 17 members operational
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RFSEramework: Plan to Regional MCS Service.

W Core Functions.
1. IUU Risk Analysis;

2. Surveillance Planning and Coordination in support of the FFA Operation 365
(OP365) Plan; and

3. Capability Development.
W High Level Strategies (FFA Strategic and Business Plan)
W Maritime Domain Awareness (MDA) Picture (RIMS and RSP)
W RFSC Framework
W Organisational Structure
W RFSC Annual key Activities

Strategy 3.ZReduce IUU Fishirlgy implementing the RMCSS at tliegional
and national level.

Strategy 3.3: Improve MCS on tliiegh seas.
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RFSC Framework: MCS Information Cycle

NATIONAL (RIMF/NIMS)
REGIONAL 1. Licensing Data
1. FFAVMS 2. Boarding Inspection Reports
2. WCPFCMS 3. FDINTIS data
3. AIS a. Catch and Effort
4. Vlessel Register b. Observer Data

(FFA & WCPFC) c. VOland POI

d. Prosecution Data

REGIONAL

REGIONAL

SURVEILLANCE INFORMATION
PICTURE (RSP) MANAGEMENT
FACILITY (RIMF)

-~ DOMAIN. .- .
MEMBERS & QUADS - AWARENESS REGIONAL

i 1. IMS Review: RMCSS,

. ?:xsg;:l:mﬁ/ﬁads) (MDA) R ; MCSWG, IMS Strategy, and
5 e e _PICTURE V/ ] 2 Heaetrcseucinte
Sensing (RFSC X i ) Feedback MCS priorities

SAR & RF) data A and IUU Gaps

4. INT Products, VOI / COI,
Report / Heatmaps

~ 1. Surveillance products
(PMSP/QUADs)

2. Intel Recommendations 5. Administration of
and Operational support OUTPUT RFSC Cooperative
3. 1UU Risk Assessments Analysed fisheries Survelllance_under NTSA
and Reports sifimationisti e 6. User Capacity
Information Is disseminate Development

to Members to support their
national MCS activities

MEMBER OPTIONS V Deploy national assets
1. Access IUU risk assessments and reports

5. Use long-arm enforcement options and
2. Maintain surveillance and monitoring capability prosecution under national laws

3. Take enforcement actions to combat IUU fishing 6. Requestadditional support from FFA/RFSC

info@ffa.int | rfsc@ffa.int | www.ffa.int



RFSC Organisational Structure:

Pacific Maritime
Security Aerial
Surveillance
Program

REGIONAL REGIONAL

PACIFICQUADs MEMBERS

AU, FR, NZ, US National
Lt Headquarters

COLLABORATORS o
PTCN, PTCCC,
WCPFC, SPC
0€0, PIDC,
GFW, IMCSN " g and PNAO

Surface Patrol
Vessel

Surface Patrol

Aerial Vessel
Assets
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Pacific Regional IlUU Risks and FFA Response:

W Misreporting (Unreported) 89%
W Unlicensed (lllegalb%
W Non- Compliance (lllegal3%

W Post- harvest offences (lllegal3%.

Regional IUU Workplan: 26MCSWG (LL and PS)

1.

Redeploy observerand explore options to
increase the coverage level to meet the 5%
benchmark.

Greater use oénalytical toolsto crossverify log
sheet reporting.

Improve and enhancBoarding Inspection
capability (PSMA, DSBI, EEZ, HSBI).

Increase implementation aflectronic reporting
(ER).

Strengthen at sedranshipment verificatiorand
control measures.

Develop and implement @atch Documentation
Scheme (CDS)

Intelligence Driven Operations:

1. Vessel (VOIs) , EEZ and High Seas
assessments (AOIs).

2. Catch and Effort Intelligence:

a. Access to redime and historic catch
log sheets and correlation to VMS.

b. Use of TUFMAN 2 catch & effort data
for compliance risk assessment.

3. Transhipment Analysisat Sea declaration
correlation to VMS and summary of locatior
catch composition Intel to inform inspection

4. Prioritize IUU risksn technology & partner
engagements.

HS TRANSHIPMENT
ANALYSIS
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Maritime Domain Awareness (MDA) Picture.

1. REGIONAL SURVEILLANCE PICTURE REGIONAL INFORMATION

(RSP):

The RSP displays three primary datagets
FFA VMS, WCPFC VMS,&i®ne common
operating picture for 17 EEZs in 365 days,
and WCPFC VMS high seas data during
Regional Operation windows.

All datasets includinticencedata,
registration dataand available national data

validated against each other for each vessel.

The RSP useCompliance Index (ClI)
criteria; Traffic Lights

O GREEN low risk, (vessel is registered and
licensed);

0O ¢ medium risk, (vessel transiting); and

O RELX high risk of conducting 1UU fishing.

MANAGEMENT FACILITY (RIMF):

Operation Module(https://rimf.ffa.int/ops)
Coordinate Member/QUAD assets and
communicate situational and intelligence
updates in support of the FFA OP365 and
four Regional Surveillance Operations.

Aerial Surveillance Program Module (ASP)
(https://rimf.ffa.int/mcs/airrequest) Platform
for Aerial Surveillance Planning, submission
and review of Member Air Task Request
(ATR).

Niue Treaty Information System (NTIS)
(https://rimf.ffa.int/ntis ) Fisheries Data and
Intelligence and electronic notification
process for requesting MCS assistance
between Parties.

Vessel Boarding Inspection (VBI/BOJAK)
(https://rimf.ffa.int/vbi)

Users: MCS Practitioners (Fisheries, Police, Navy, QUADSs) as per FFA ISMS Policy process.


https://rimf.ffa.int/ops
https://rimf.ffa.int/mcs/airrequest
https://rimf.ffa.int/ntis
https://rimf.ffa.int/vbi
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FFA Regional Fisheries Surveillance Centre (RFSC)
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FFA
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Catch and Effort IUU Lists
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