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IUU fishing was growing – limited evidence, but many countries 
felt IUU fishing was “out of control” especially industrial foreign 
fishing 

Political support growing – SADC Statement of Commitment 
2008 - but also other important issues related to social 
development and economic growth… blue economy / fisheries 
crime grabbing the attention

Countries operating alone – little cross-checking or validating of 
information 

Limited available resources – for ocean patrols or MCS  as few 
patrol vessels or planes operating in the region

The issues –
what drove 
FISH-i



SADC Statement of Commitment 2008 – the formal 
commitment that needed to be put into action – some 
political champions

SADC Member States – commitment among MCS officials 
to cooperate and an informal network was established 

Funding to grow and consolidate the cooperation – Pew 
provided funding for the establishment FISH-i Africa.

Technical Experts – that were know in the region and able 
to coordinate and assist

Birth of FISH-i 
Africa 



The FISH-i 
model



The structure 
of FISH-i

To support 
national action 
against IUU 
operators 



What did FISH-i
do?

 Routine sharing of information – basecamp portal 

 Monitoring of vessel activity – AIS, VMS, RADSAT, VIIRS

 Supporting investigations and actions – expert 
assistance 

 International engagement – links and contacts 

 Training and mentoring – through the WS and meetings 

 Research, analysis and lesson learning – evidence-based 
change and communications 



Some of the 
FISH-i cases



Multiple 
identity



Another NAHAM 4…



Document 
forgery



Drugs 
smuggling



1,300 kg of 
Heroin 
confiscated



What did the 
evidence 
show us?



The SADC 
MCSCC



Why regional cooperation?
It is not easy to 
develop cooperation! 
But many good reasons 
to do so.

 National efforts have 
limited impact.

 Make the most of 
limited capacity and 
resources.

 Put regional priorities 
first.



Thank you https://stopillegalfishing.com
https://fish-i-network.org
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